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OUR VISION

Dear Supporters,

As I look back on this past year at the Community-Police
Relations Foundation, I’m filled with enthusiasm and a 
renewed sense of purpose. Our vision has built into lasting
impact, meaningful partnerships, and a growing group of
dedicated members and supporters.

OUR MISSION

AL ESKANAZY
Founding President & CEO

www.cprfcharity.org@cprfcharity
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This past year marked some incredible milestones. We welcomed two additional
dynamic leaders to our Executive Board, expanded our dedicated team, built
strategic partnerships with industry leaders, extended our reach into new
communities in need, launched innovative programs, and solidified our voice in
the fight against human trafficking.

More than just milestones, these achievements are a testament to the real-world
impact of our mission. As we look towards the future, the CPR Foundation is
positioned to deepen its impact – breaking barriers, building trust, and
promoting understanding between law enforcement and the communities they
serve. In doing so, we can achieve the priceless objective of transforming
negative perceptions into positive relationships for safer, more unified
communities. 

This report offers a look into the progress we’ve made and the transformation
we’re leading. Through the continued support of our members, supporters, and
community partners, we are paving a brighter path forward, not just for the CPR
Foundation, but for more communities in need. 



OUR VISION

www.cprfcharity.org@cprfcharity
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130+
Community & Law
Enforcement Partners

AREAS OF IMPACT



Our Approach 

Building trust between law enforcement and the community by
humanizing the badge, creating positive interactions, and serving

the officers who serve us, catalyzed by:

Youth Mentorship & Athletics 
Supporting mentorship and teamwork through access to
uniforms,  equipment, and athletic programs.

Education & Student Support
Breaking barriers to learning by providing backpacks, technology,
and essential tools for student success.

Food Pantry & Community Care
Combatting food insecurity and building trust through officer-led
food and essential supply distributions.

Law Enforcement Mental Health & Wellness 
Creating hope for our heroes with comprehensive mental health
training, peer support, and wellness resources. 

www.cprfcharity.org@cprfcharity
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Our Approach 

Veteran Support
Honoring veterans through resources, respect, and the
recognition they deserve.

Human Trafficking Awareness
Educating communities and raising awareness by bringing law
enforcement and residents together for meaningful dialogue.

Animal Services & Community Connection
Supporting animal safety and medical care while strengthening
community trust through K-9 and mounted unit contributions. 

Officer & Family Relief
Providing urgent financial assistance to injured or fallen officers
and their families during times of need.

www.cprfcharity.org@cprfcharity
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PROGRAMS FUNDED (JANUARY TO DECEMBER 2024)

2024 CPR Foundation Donations to Community and 
Law Enforcement Agencies

Food Pantry 14%

Animal 
Cruelty 4%

Officer 
Relief 3%

Youth
Mentorship /
Athletics 10%

Community 
Support 29%

Human 
Trafficking 3%

Education  &
Scholarships 14%

Veteran 
Support 3%

Law Enforcement 
Mental Health 20%

www.cprfcharity.org@cprfcharity
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PROGRAMS FUNDED (JANUARY TO DECEMBER 2025)
In 2025, CPR Foundation Donated over $633,000 
to Community and Law Enforcement Agencies

Food Pantry 22%

Animal 
Cruelty 6%

Officer 
Relief 5%

Youth Mentorship / 
Athletics 19%

Community 
Support 22%

Human 
Trafficking 1%

Education & 
Scholarships 5%

Veteran 
Support 2%

Law Enforcement 
Mental Health 18% 

www.cprfcharity.org@cprfcharity
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Nourishing Communities with Hope 

BACKPACKS

2024: 2,538 backpacks
New York | Miami

2025: 2,044 backpacks
                $5000 in backpacks
New York| Miami | Chicago

TURKEYS

2024: 2,125 turkeys
Capable of feeding about 12,750
individuals in need

2025: 2,864 turkeys
Capable of feeding about 17,184
individuals in need

Distributed to both community members
and law enforcement 

Miami | New York | Chicago | Los Angeles 

www.cprfcharity.org@cprfcharity
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Nourishing Communities with Hope 

ICE CREAM

www.cprfcharity.org@cprfcharity
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35,000 ice cream treats shared annually

$9600+ in community engagement through ice
cream events (2025)

**ADD PICTURES HERE**

Through our partnership with City of Miami Police
Department, a fun, approachable ice cream truck delivers
smiles to underserved neighborhoods. Instead of a typical

vendor, it’s a uniformed officer serving families. 

These joyful, unexpected moments create
positive interactions, helping children see

officers in a new light. 



TOYS

2024: Over $200,000 in donated toys

33 total pallets distributed: 

20 pallets to community groups and 
      police departments Miami

13 pallets to NYPD precincts and 
      community partners New York City

Nourishing Communities with Hope 

www.cprfcharity.org@cprfcharity
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What These Numbers Represent

Officers serving 
        side-by-side with
        community members

Families interacting with
police in positive, 

       non-enforcement settings

Trust built through
proactive, visible presence

More Than Distribution: 
These Are Moments of Connection & 

Perception Transformation

www.cprfcharity.org@cprfcharity
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Fostering Positive Connections

Estimated events hosted/supported by
CPR Foundation: 300 (2025)

Estimated total opportunities for 
positive interactions: 58,153

*Figures are approximate based on available attendance data and estimated
attendance across CPR Foundation-supported events. Intended to illustrate the

scale of engagement rather than exact counts.

Each positive interaction we
facilitate represents a chance 
to deepen trust, humanize the

badge, and strengthen
community bonds with law

enforcement.

www.cprfcharity.org@cprfcharity
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Public Safety Outcomes 
in the Communities We Serve

While many factors influence crime trends, trust-based
relationships between law enforcement and the community play a

meaningful role in the larger effort to achieve public safety. 

CPR Foundation works proactively in these same communities to
strengthen trust, engagement, and connection - critical elements

in creating safer and stronger neighborhoods. 

City of Miami

20%↓ Homicides
17% ↓ Robberies
19% ↓ Aggravated assaults
37% ↓ Auto theft

 (First half 2025 vs. 2024 | Source: City of Miami Police)

www.cprfcharity.org@cprfcharity
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Public Safety Outcomes 
in the Communities We Serve

Miami-Dade County/
Miami-Dade Sheriff’s Office

39% ↓ Homicides
38% ↓ Rapes
21%  ↓ Robberies
11%   ↓ Aggravated assaults

(Q1 2025 vs Q1 2024 | Source: Major Cities Chiefs Association))

www.cprfcharity.org@cprfcharity
14



Public Safety Outcomes 
in the Communities We Serve

New York City

22% ↓ Shooting victims
20% ↓ Murders
14%  ↓ Retail theft
11%   ↓ Aggravated assaults

(For 2025 vs 2024 | Source: New York Police Commissioner Jessica Tisch)

www.cprfcharity.org@cprfcharity
15



Public Safety Outcomes 
in the Communities We Serve

Mount Vernon, NY

42% ↓ Shootings with injuries
46% ↓ Individuals shot

(Q1 2025 vs. Q1 2024 | Source: GIVE Weekly Shooting Activity Report Form)

www.cprfcharity.org@cprfcharity
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Public Safety Outcomes 
in the Communities We Serve

Chicago

(2025 vs. 2024 | Source: City of Chicago)

30% ↓ Homicides
35% ↓ Shootings
35% ↓ Robberies
50%↓ Carjackings
19% ↓ Aggravated assults

www.cprfcharity.org@cprfcharity
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A Critical Priority: 
Law Enforcement Mental Health

The Urgency of Officer Mental Health: 
Protecting those Who Protect Us 

The mental health crisis facing law
enforcement 

is both professionally and personally
urgent. 

The demands of the profession- chronic
stress, trauma exposure, high-stakes
decision-making, and cultural stigma

take a profound toll on those who serve.

www.cprfcharity.org@cprfcharity
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A Critical Priority: 
Law Enforcement Mental Health

www.cprfcharity.org@cprfcharity

Stark Reality:

Every year, more
law enforcement
officers,
firefighters and
corrections
workers are lost to
suicide than to
on-duty crashes,
accidents and
assaults
combined.

     (Blue H.E.L.P.)

Police officers are
more likely to
die by suicide
than in the line of
duty.

    (National Library
     of Medicine)
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From Crisis to Care: 
Our Mental Health Impact

The CPR Foundation addresses officer mental
health through a comprehensive 

prevention-to-intervention approach that
supports officers at every stage of their careers

Struggle Well Training Program

Multi-Agency Peer Support Team
Program

Boundless Leadership-CPR
Foundation Development
Certification Program

Miami-Dade Fellowship of
Christian First Responders

www.cprfcharity.org@cprfcharity
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Struggle Well Training Program

In 2021, the CPR Foundation, in partnership
with the Boulder Crest Foundation, launched
the Struggle Well Training Program in
Miami-Dade County. 

The program is grounded in the philosophy of
post-traumatic growth and designed
specifically to address the unique mental and
emotional challenges faced by law
enforcement through both prevention and
intervention.

To date, more than 3,500 first responders
across 37 municipalities and departments in
South Florida have completed the training.

www.cprfcharity.org@cprfcharity
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January 1, 2025 – December 21, 2025

Broward County: Broward County Sheriff’s Office;
Pembroke Pines PD

Miami-Dade County: Bal Harbour PD; Miami Gardens
PD; Miami PD; Miami-Dade Sheriff’s Office; 

      Miami-Dade Fire Rescue; Miami-Dade Corrections 
      and Rehabilitation; North Miami PD; Pinecrest PD; 
      South Miami PD; Miccosukee PD 

West Palm Beach: West Palm Beach PD

Attendees: 453
Instructors: 51
Meals Served: 1,801

Departments Served Include:

www.cprfcharity.org@cprfcharity
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Struggle Well Training Program
Outcomes (2022-2025)

48% average improvement in
Posttraumatic Growth scores 
98% training satisfaction



Struggle Well Training Program: 
Officers Trained 

Information provided by Boulder Crest Foundation

www.cprfcharity.org@cprfcharity
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Information provided by Boulder Crest Foundation

In 2025, the number of training sessions and participants
in Florida decreased modestly as Struggle Well

transitioned from early pilot expansion to a more stable,
statewide delivery model. This change reflects the

conclusion of funding support for a northern Florida
partner and the completion of intensive early

implementation in Miami-Dade, where Struggle Well was
first launched. 

As the program matured, delivery shifted from rapid
expansion to sustaining high-quality, 

in-person, training while preparing for targeted 
growth in new regions. 

www.cprfcharity.org@cprfcharity
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Struggle Well Training Program: 
Officers Trained 



Participant feedback has been overwhelmingly positive,
with an aggregate satisfaction score of 4.99 out of 5

underscoring both the relevance and
 impact of the program.

“Struggle Well truly helped me begin to
process the trauma I face every day 

in corrections.” 

“It was beneficial to talk about serving 
something bigger than yourself.” “

“Struggle Well gave me practices to better
myself so I may be better to those around me.”

 “Struggle Well challenged me on a level that I
did not expect. The instruction and class

interaction allowed for true, open, and honest
sharing. Being vulnerable is one of the most

difficult things to do.” 

www.cprfcharity.org@cprfcharity
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Struggle Well Training Program



Multi-Agency Peer 
Support Team Program

Recognizing that training alone is not enough, the
CPR Foundation launched the Multi-Agency Peer
Support Team Program in 2023 to provide
immediate, confidential, peer-to-peer support to
officers and their families.

This program is staffed by a trusted network of
certified law enforcement officers and chaplains
who understand the realities of the job. The team
provides support related to work stress, critical
incidents, emotional wellbeing, and family
challenges, often at moments when intervention is
most critical.

www.cprfcharity.org@cprfcharity
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With CPR Foundation support, 
the program includes:

Quarterly 40-hour peer support training
sessions

Community outreach and education

A 24-hour hotline

Rapid-response capabilities

Multi-Agency Peer 
Support Team Program

www.cprfcharity.org@cprfcharity
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The peer team has addressed over 200 cases,
and the program is credited with preventing

contemplated suicides and family separation.

February 2024 – February 3, 2026

Peer Team: 13 members (10 LEOs / 3 Chaplains)

650+ total contacts, representing 900+ support
hours

Multi-Agency Peer 
Support Team Program

www.cprfcharity.org@cprfcharity
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MDMAPST Monthly Breakdown

www.cprfcharity.org@cprfcharity

Multi-Agency Peer 
Support Team Program
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Boundless Leadership-CPR Foundation
Development Certification Program

Building on its commitment to officer
wellbeing, the CPR Foundation expanded its
mental health strategy in 2025 by partnering

with the Boundless Leadership
Development Certification Program.

This program strengthens both personal
resilience and professional leadership,
equipping current and emerging leaders

with the mindset, skills, and tools needed to
navigate change, foster innovation, enhance

employee engagement, and drive
operational success.

www.cprfcharity.org@cprfcharity
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Boundless Leadership-CPR Foundation
Development Certification Program

With a focus on self-care, communication,
resiliency, and emotional intelligence, the

program also helps build a sustainable
pipeline of future leaders, ensuring that

wellness and accountability are embedded
into the culture of law enforcement.

Instruction is led by PhD-level faculty,
providing research-based, practical insights

that translate directly to the field.

www.cprfcharity.org@cprfcharity
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Boundless Leadership-CPR Foundation
Development Certification Program

91% of the participants felt the course was
appropriate to cover all content
94% of the participants felt the course
content was very informative and useful
100% of the participants felt that the
instructor was clear and concise
94% of the participants felt that the
course would benefit other members of
the department 

City of Miami – Boundless Leadership 
Training Evaluations

Dates: February 2–3, 2026

www.cprfcharity.org@cprfcharity
32



Boundless Leadership-CPR Foundation
Development Certification Program

“This class was great. It allowed us to take a
break, refresh, and reflect on how we can

make a difference. I am grateful to have had
the opportunity to attend this class.”

City of Miami – Boundless Leadership 
Training Evaluations

“This course would benefit both senior and
junior personnel.”

“This has been one of the most informative
and impactful classes that I have attended.

Both instructors taught the material with
excellent detail and conveyed the messages
powerfully. I hope this class is provided to all

the ranks.”

www.cprfcharity.org@cprfcharity
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Continuity of Wellness
Support doesn’t stop at the first conversation. 

CPR Foundation supports enduring, sustained care
for long-term wellness and hope.

Miami-Dade Fellowship of Christian First Responders

Ongoing support through fellowship
meeting meals and police/community
outreach initiatives 

Facilitate community and faith-based
connection

www.cprfcharity.org@cprfcharity
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Testimonials
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Testimonials
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www.cprfcharity.org@cprfcharity

Measurable community impact

Increased opportunities for positive
interaction

Long-term commitment to officer
wellness

Looking Ahead
Building Trust.  Highlighting humanity.

Strengthening Safety. 

This is what impact and partnership look like - 
in numbers, in lives, and in communities

80



Al Eskanazy, Founding President & CEO
561-661-1000 | al@cprfcharity.org

CPR Foundation Contact Info

Grace Wolpert, COO
786-252-0919 | grace@cprfcharity.org

David Zarco, Vice President, Communications
305-528-1508 | david@cprfcharity.org

Antonio Misuraca, Director of Strategic Partnerships
305-439-6956 | ant@antoniomisuraca.com
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	The mental health crisis facing law enforcement  is both professionally and personally urgent.
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	Stark Reality:
	Police officers are more likely to die by suicide than in the line of duty.
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	As the program matured, delivery shifted from rapid expansion to sustaining high-quality,  in-person, training while preparing for targeted  growth in new regions.

	Struggle Well Training Program
	Participant feedback has been overwhelmingly positive, with an aggregate satisfaction score of 4.99 out of 5 underscoring both the relevance and  impact of the program.
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	Community outreach and education
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	Multi-Agency Peer  Support Team Program
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	Dates: February 2–3, 2026
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	100% of the participants felt that the instructor was clear and concise
	94% of the participants felt that the course would benefit other members of the department

	City of Miami – Boundless Leadership  Training Evaluations
	“This has been one of the most informative and impactful classes that I have attended. Both instructors taught the material with excellent detail and conveyed the messages powerfully. I hope this class is provided to all the ranks.”
	“This course would benefit both senior and junior personnel.”
	“This class was great. It allowed us to take a break, refresh, and reflect on how we can make a difference. I am grateful to have had the opportunity to attend this class.”


	Continuity of Wellness
	Support doesn’t stop at the first conversation.  CPR Foundation supports enduring, sustained care for long-term wellness and hope.
	Miami-Dade Fellowship of Christian First Responders
	Ongoing support through fellowship meeting meals and police/community outreach initiatives
	Facilitate community and faith-based connection
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	Looking Ahead
	Building Trust.  Highlighting humanity.  Strengthening Safety.
	Measurable community impact
	Increased opportunities for positive interaction
	Long-term commitment to officer wellness
	This is what impact and partnership look like -  in numbers, in lives, and in communities
	Antonio Misuraca, Director of Strategic Partnerships


